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June 1, 2021
A New Day in the
Sioux Falls Region
At 9:45 a.m. – a mere 15 minutes after opening its
doors – the Sioux Falls area would never be the same
as The Link welcomed its first patient for triage. As
a safe place for people experiencing a non-violent
behavioral health crisis or needing care for substance
use disorders, The Link offers immediate access to
treatment and referral to support services.

Our Vision, Mission, and Values
Guided by our core values of compassion, respect, and security, The Link’s mission calls us
to empower individuals to seek care and provide a link to services that will help them thrive.
We put this mission into action by working collaboratively with many diverse and dedicated
stakeholders. The Link strives every day, and in every way, to attain our vision of creating a
community where hope lives and everyone is respected.

Sharing Our Mission with the Community
The Link’s website has become a strong connecting point of access for patients, their
families, and community. With a dynamic video created by our partners at the city of Sioux
Falls, anyone can learn about our services and view The Link’s crisp, clean, and conducive
atmosphere for healing. Visit www.LinkSF.org to view the video and to see many other news
stories that have been shared across our region.

Our Partners
The Link’s unique public-private partnership was brought to life thanks to the personal,
organizational, and financial commitments from our four founding partners.

All my wants were met
with thoughtfulness,
caring and love.
The Link as a whole and
every individual gave me
the best possible care
to prepare me for a start
in my new life as a sober
and humble individual.
– Link patient

The Board

The Link provides a vital connection
in our community, ensuring that
we are able to care for people when
they are in crisis. We must reduce
the stigma around seeking care for
mental health and addiction so that
residents can access treatment and
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support that allow them to live their
healthiest lives.
– Mayor Paul TenHaken, Board Chair

The Sioux Empire Triage Center, DBA The Link, is directed
by a five-person Board comprised of representatives of the
four founders, plus one additional member. We are sincerely
grateful for the personal investment of time and talent these
Board members bring to our community triage center and
those we serve.
Mayor Paul TenHaken
City of Sioux Falls

Commissioner Dean Karsky
Minnehaha County

Financial and Philanthropic Support
The Link is indebted to the founding partners, as well as these generous donors who
provided resources to help with project development, facility buildout, and operations
funding: The state of South Dakota, The John D. and Catherine T. MacArthur
Foundation, The Leona M. and Harry B. Helmsley Charitable Trust, Smithfield Foods
Foundation, Seed for Success Foundation, Lloyd Companies, Greg and Pam Sands
Foundation, Jacobson Family Foundation, Eide Bailly, Bill & Ginger Earley, and
Garry & Sheryl Papke. Additional appreciation to the Sioux Falls Area Community
Foundation for their important assistance with financial and philanthropic matters.

The services offered by The Link
are vital to the overall health of our
community. Getting people on the
path to wellness from a behavioral
health and substance use standpoint
is more important than ever.
– Walter Panzirer, Trustee,

We are also grateful to the Sioux Falls City Council for helping us launch Operation
The Leona M. and Harry B.
Hope with a financial gift using COVID-19 relief dollars. The Operation Hope Fund is
Helmsley Charitable Trust
designed to improve the continuum of care for individuals served at The Link by
helping to reduce any perceived financial barriers to seeking care. Funds may be
used for short-term or transitional housing, transportation, medication, provider visits, personal care, or other needs.

Operations Budget

$170,000

regular, recurring
monthly run rate
(June 1-December 31)

Executive Director’s Message
At the corner of N. Dakota Avenue and 8th Street is a beacon of hope for those
in crisis...The Link.
Thanks to our founders, investors, stakeholders, and others who played a role in
making this dream a reality. A special thanks goes out to Steve Lindquist,
who served as the Project Director for The Link, as well as the entire Project Team
that took the idea of a community triage center and made it happen.
We wouldn’t be here without the incredible talent of the teams at Schemmer
Architects and Lloyd Companies, who transformed the former City Annex building
into an innovative facility for behavioral health, withdrawal management,
and sobering services.
I also want to focus on the unsung heroes of The Link’s story…the people who drive
success…those who give of themselves to help others reach their potential and
cast away the shackles of disease that has consumed them for far too long.
Of course, I’m talking about The Link staff. Please join me in giving them a heartfelt
thank you, because, without them and their selfless dedication and professionalism,
we would not have amazing numbers to report. We would not have so many
compelling stories of success…and hoped-for future success. And, we would not
have witnessed so many lives already changing for the better.
There’s no telling when someone wants to commit to change. It may be on the first,
or fifth, or tenth visit to The Link. However, when that person makes the life-affirming
decision to truly seek help, our incredible team stands at the ready to help with
that transition.
Clearly, the journey does not come without challenges. We continue to navigate our
way through the maze of Emergency Commitment/Involuntary Commitment laws.
Our team works tirelessly to maintain the health of patients, staff, and visitors during
the COVID-19 pandemic. And, consistent with virus-related absences as well as low
unemployment in the region, maintaining staffing levels with the requisite skill and
commitment to our core values remains a focus.
Thanks to each and every one of you for what you do to advance our mission.
Blessings to you all!

A Team Dedicated to Excellence
The Link is staffed 24/7 by a dedicated and talented care team that
includes the following professional categories: nurse practitioner, chemical
dependency counselor, peer support specialist, registered nurse, licensed
practical nurse, unlicensed technician, security officer, and community case
manager. The care team is led by onsite Nurse Manager, Madeline Miller.
Avera Behavorial Health’s Assistant Vice President, Thomas Otten, Medical
Director Dr. Matthew Stanley, and Program Manager, Kelsey Sjaarda,
provide additional support.
Through its third-party provider Avera, The Link received accreditation
from the Commission on Accreditation of Rehabilitation Facilities (CARF) in
June 2021. This accreditation allows for expanded services in the area of
medically managed withdrawal care (ASAM Level 3.7-WM) for individuals
needing detoxification treatment for substance use disorders. The Link also
received certification in 2021 from the state of South Dakota for Clinically
Managed Residential Detoxification.

The Link Board of Directors
named Bill Earley as The
Link Executive Director in
September 2021. A seasoned
lawyer, business and nonprofit
executive, and community
volunteer, Earley previously
served as Chief Operating
Officer and General Counsel
at West Health in San Diego, a
family of nonprofit, nonpartisan
organizations dedicated to
enabling seniors to successfully
age in place.
He also brings experience from
previous positions as President
and CEO of the Gary and Mary
West Management Company,
Inc. and Regional CEO of the
American Red Cross of San
Diego/Imperial Counties.

The Link – By the Numbers

1,526

Total Triages = 2,332

Withdrawal
Management

( June - December 2021)

347

456
Sobering

5.6 Average
Daily Census

7.1 Average
Daily Census

25

14
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Paperwork

Crisis
Stabilization

Withdrawal
Management

Referred to
Other Services

Sobering

*approximately 36 withdrawal admits were intoxicated at triage and first placed in sobering
then transferred to withdrawal management.

Satisfaction Survey Results

Score/5

Courteous during admission

4.9

Respect shown

4.9

Listened to concerns

4.8

Comfort and surroundings

4.8

Active participant in treatment

4.7

Treated as whole person

4.9

Programming relevant

4.8

Crisis
Stabilization

< 1 Average
Daily Census

Survey Comments from Patients
“The Link is filled with wonderful people,
God bless you!”
“I’m very thankful for this program,
it’s helping save my life.”
“Turn Link into full blown, long-term
treatment care.”

Success Stories
Mental health and addiction are complex health issues, but The Link is here to provide hope and healing.
We have seen lives begin to change. Here are some of their stories:

A sobering client arriving on day one shared how thankful he was to have The Link, saying, “I should never have gotten that drunk and
I don’t want to do that again. That was a wake-up call to me that I need some help, so I’m working with my case manager at the VA to
get an apartment and I’m getting into treatment soon.” Even though he was with us for a very short time, we were still able to make an
impact in his life and encourage him down a path of hope and recovery.
A gentleman who is a high-utilizer of past and current sobering services made the decision, on his second admission to The Link,
to transition to withdrawal management. He has several pending charges for minor offenses with multiple upcoming court dates.
Alliance is partnering with him and we are hopeful that the charges will be dismissed so that we can refer him to treatment near
his home on the west side of the state. He is motivated to make a life change and is looking forward to going home. What a great
example of using Operation Hope dollars to help someone transition from using our resources to getting back home.
A new client came to The Link after an Involuntary Commitment (IVC) was petitioned on her behalf. She was upset and concerned
about missing work. After the team visited with her, it was determined that grounds for an Emergency Commitment did not exist. She
returned home with the expectation that she return to complete her chemical dependency assessment to comply with her IVC petition.
The very next day, she called back and asked if she could come back voluntarily if she ever needed help with detox. We were thrilled
that she trusted us enough to reach out and we encouraged her to come back voluntarily at any time. She returned for her scheduled
chemical dependency assessment and it was determined that the IVC was not appropriate. She was already taking steps to get back
on track and had re-engaged into treatment/support services on her own. The Link is not only providing a service that respects the
rights of those we serve, but also empowering them to seek the care that they need to be successful.
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